Ngati Koata

TRUST

{

Te Hoe Akau
The steering paddle, represents the values that
steer the waka in the right direction

Te Tauihu o te waka
The prow of the waka representing direction/vision

Te Ahunga

Te Rauawa o te waka ..
Mission

The hull of the waka representing the
supporting structure/purpose Hei hapai i nga whai hua o te iwi
Nga Tikanga To support the cultural, social, spiritual, political and

Values economic wellbeing of our people and places

Te Whakakitenga
Vision

Nga Whainga Matua
Purpose

Te hokinga mai o te manu hakapakapa

- L Our values are:
Ngati Koata are flourishing

Kaitiakitanga, Whanaungatanga, Rangatiratanga
Kotahitanga, Whakatupuranga, Auahatanga
Matauranga, Manaakitanga, Wairuatanga

Tiaki Tangata, Tiaki Taiao, Tiaki Taonga
Caring for our People, Places and Treasures

Nga Hoe
The paddles
|
Ngati Koatatanga Tiaki Tangata Tiaki Taiao Tiaki Taonga Mana Motuhake Te Hapai O
Cultural Revitalisation Wellbeing Environmental Management Cultural Wealth Iwi Development Organisational Development
Goals: Goals: Goals: Goals: Goals: Goals:

To promote, enhance, celebrate and
protect our whakapapa, our kawa,
our reo, and our matauranga

Objectives:
Kia Whakat( te reo, Takahia te
Whenua, Wananga

To provide opportunities for our
people to succeed

Objectives:

Scholarships, Grants,

Health and Education programme,
Ongoing resource scheme

To maintain, strengthen and develop

our kaitiakitanga and relationship
with our environment

Objectives:
Develop Ngati Koata taiao strategy,
iwi sites of significance database,

To assist Ngati Koata whanau to
maintain, protect and strengthen
their kaitiaki role with our taonga

Objectives:
Archives facility,
National taonga register,

To foster the growth of te mana
motuhake
0 Ngati Koata

Objectives:
Papakainga, Marae, Te Haeata,
Iwi representation, Successional

To provide an organisational, sustainable,
informative, representative, transparent

structure for Ngati Koata

Objectives:

Communications, Sustainable growth

of our pltea, Governance and

customary and commercial fish plans,
develop kaitiaki protocols, develop
cultural environmental health indicators

Kupu Koata, Waiata recording leadership programme Management training, Operation and

Business plans, Trust office

The Ngati Koata Trust Strategic Plan is depicted as a waka that embodies the Vision, Purpose, Values and Goals that will progress the iwi into the future with purpose and unity
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protect our whakapapa, our kawa,
our reo, and our matauranga
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Kia Whakat( te reo, Takahia te
Whenua, Wananga

The Ngati Koata Trust Strategic Plan is depicted as a waka that embodies the Vision, Purpose, Values and Goals that will progress the iwi into the future with purpose and unity

To provide opportunities for our
people to succeed

Objectives:

Scholarships, Grants,

Health and Education programme,
Ongoing resource scheme

To maintain, strengthen and develop
our kaitiakitanga and relationship
with our environment

To assist Ngati Koata whanau to
maintain, protect and strengthen
their kaitiaki role with our taonga

Objectives:

Develop Ngati Koata taiao strategy,

iwi sites of significance database,
customary and commercial fish plans,
develop kaitiaki protocols, develop
cultural environmental health indicators

Objectives:

Archives facility,

National taonga register,
Kupu Koata, Waiata recording

To foster the growth of te mana
motuhake
0 Ngati Koata

Objectives:

Papakainga, Marae, Te Haeata,
Iwi representation, Successional
leadership programme

To provide an organisational, sustainable,
informative, representative, transparent

structure for Ngati Koata

Objectives:

Communications, Sustainable growth

of our pltea, Governance and

Management training, Operation and

Business plans, Trust office




